EXECUTIVE SUMMARY
Who would have envisaged that we would be here in 2021,
reviewing such an incredible first year of work? The
pandemic certainly posed great challenges, yet further
emphasised the need for our work, providing equal access to
water, sanitation and hygiene (WASH) facilities in Uganda.

Josh, UK Team

We've had some great and unexpected success stories in
2020, but we are also now more aware of the scale of the task
at hand. Let’s continue to grow EAU so that we can empower
more young people around the world to fight for their right
to access water and come up with creative solutions for
overlapping issues of plastic pollution and climate change!
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OUR
VALUES
TEAMWORK
Our programs are targeted towards those suffering
the greatest inequalities in access to water, sanitation
and hygiene. In 2020 our activities focused on women
and girls in rural communities, and young people in
challenging urban areas. Our operations centred in
Bukedea District in Eastern Uganda, while we also
delivered sessions in over 20 towns and villages
throughout Uganda.

Our underlying philosophy is that the team in Uganda
set the vision, policies and programmes, and the UK
team works to help this become a reality. There are now
19 team members in EAU, all volunteers. We have zero
fixed costs in Uganda, and none of the money we raise
is spent in the UK. 100% of all funds directly support our
projects in Uganda and reach the communities that
need it most.

We are committed to running our charity in a fully
inclusive, convivial and equal manner. All opinions
are able to be voiced and respected. We are nonhierarchical in structure: EAU team members are
empowered to design and run their own projects,
supported by the wider team. This is one of our
mottos:

We actively build partnerships and joint ventures,
which help us deliver on our key aims. In 2020 we
established 8 productive arrangements with NGOS
in the UK, US and Uganda. We look forward to
working with these groups in 2021, and exploring
further opportunities to expand our network and
reach more vulnerable groups in Uganda.

2020 EAU
YEAR ZERO

1060
TRAINED IN
COMMUNITY
SKILLS

7500 PLASTIC
BOTTLES UPCYCLED

5
PARTNERSHIPS

3 ECOBRICK
CLEAN WATER TANKS

688 SCHOOL
CHILDREN PROVIDED
WITH CLEAN WATER

19 TEAM
COLLEAGUES

1 BRITISH
HIGH COMMISSION
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51 COUNTRIES
CONNECTED
ON OUR
WEBSITE

482
TRAINED IN
LOCKDOWN
LEARNING

1429
FOLLOWERS

2020 ACHIEVEMENTS
In most regards, we over-achieved against the targets we set ourselves in 2020: we
reached over 1,500 people in our workshops and supported the construction of three
water tanks, providing a safer source of water for over 600 students. At the same time,
the Covid-19 pandemic restricted some of our planned activities, which meant that we
had to adapt, for example switching our skills workshops to an online platform. In
October, Abel was awarded the prestigious Points of Light Award by the British High
Commission in Uganda for his work with EAU.

"Equal Aqua Uganda are addressing a great need
and challenge in Uganda and I am delighted this
has been officially recognised....the award is
given to outstanding individuals who are making
a real difference and change in their community
...congratulations to Abel and the whole Equal
Aqua team for being a part of the solution to
Uganda's water challenges."
Peter West CMG
British High Commissioner to Uganda

COMMUNITY SKILLS
WORKSHOPS
In 2020 we ran over 25 days of skills
workshops for community groups
across Uganda. We teach practical
skills relating to WASH, such as how to
make liquid soap, bar soap, shampoo,
petroleum jelly (Vaseline) and
reusable sanitary pads. These
community events are also an
opportunity to raise awareness around
WASH and provide a platform for
dialogue on local issues.

After receiving this training, young
Ugandans use these new skills to
support their families and
communities. In 2020 we have
celebrated many success stories of
trainees and community groups
forming their own businesses that
produce and sell these items.

In partnership with Restless
Development Uganda, the Equal Aqua
team organised skill sessions for a local
community group in Jinja - Hope for
Women in Crisis. A group of widows
from this group have since begun
selling liquid soap as a means to raise
funds for this charity.

COMMUNITY SKILLS
WORKSHOPS SUCCESS STORIES

ECOBRICK
WATER TANKS
In partnership with the Ichupa Upcycle
Project, we identified rural schools and
communities in East Uganda in most
need of clean water supplies. Our surveys
used certain criteria to ensure we targeted
regions with the greatest challenges in
access to WASH and have a high
prevalence of water-bourne diseases.
We supported the construction of
rainwater harvesting tanks for 3 schools in
Uganda which provide convenient, free
and safe access to water for the students
and staff of these schools. This means that
they do not need to walk for several hours
per day to collect water, leaving more
time for the important things: education,
development and play.
The master craftsmen at the Ichupa
Upcycle Project construct the tanks using
Ecobricks - recycled plastic bottles filled
with sand, which are stronger and cheaper
than conventional bricks. With a lack of
recycling and waste disposal services in
Uganda, communities have to resort to
burning their plastic waste, releasing
harmful toxins into the air, and discarded
plastic often blocks up and pollutes
waterways.
We thereby tackle two problems
simultaneously: plastic pollution and WASH
inequality. The tanks also enable us to
create awareness, both locally and
internationally, about these intersecting
issues.

ECOBRICK TANKS
SUCCESS STORIES
EBENEZER PRIMARY SCHOOL
Pr. Wilson Mbuga, Director

"We were really pleased when the Equal
Aqua team visited our school to assess
our unique challenge in access to water.
Now that the tank is placed beautifully in
our compound, it’s proven to serve a form
and function purpose. In terms of form,
the fact that it is built out of plastic
bottles has aroused the curiosity of our
pupils. It’s a lesson in itself about how to
deal with plastic litter but also has
emphasized the importance of recycling.
In terms of purpose, the children have
been spared the previous hustle of
walking to the well spring. There is a new
emphasis on hygiene now that there is
enough water. We are really thankful for
this blessing. For the future, we plan to
add another tank as we are facing water
shortage during the dry season. And
hopefully this is a project we can partly
finance. So, thank you Equal Aqua!"

ALIGOI SECONDARY SCHOOL
Okia Charles and Adeke Moureen
Both students are 20 years old and have
never had a reliable source of water at
school. The lack of water at the school
means that they either have to carry water
from home or go fetch water from a
borehole the school shares with the
neighbouring primary school and
community. On top of that, the latrine at the
school has no handwashing station and
Okia mentioned that students are
apprehensive to even use the facilities.
Adeke is hoping that with easily accessible
water, the school can provide meals and
motivate the students to study hard. Okia is
optimistic that with the COVID-19 pandemic,
the tank will serve to encourage
handwashing. He also hopes that there will
be a knock on effect to improve facilities like
the latrines and kitchen.

Why Support Equal Aqua?
Equal Aqua is run by a team of
passionate volunteers. 100% of money
raised goes directly towards our projects
in Uganda.
We guarantee a professional service
that ensures the best value for your
investment into water facilities for those
facing the greatest inequalities.
You will be providing direct and
verifiable aid to those who need it most.
We document all our projects and
workshops on our social media
channels and share messages from the
beneficiaries of our projects.
All donations, any amount, are always
very welcome.
Thank you.

PLEASE DONATE HERE

CONTACT US TO SPONSOR
A SCHOOL NOW
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